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Miora / Slope 280 m Niova / Slope 720m
NioTa / Slope 600 m Niota / Slope 336m
Miora /Slope a50m Niora / Slope: 7807
Nicta / Slope 300 m Niora/ Clope A50 m
Niota / Slope 97 m ) Niora/Slope 583 m
Niowa / Slope S16m ) Niota/Slope 507 m

NMiara / Slope 998 m fiota / Slope 936m

Niora/Slops  697m/726m NMioxa / Slope 86 m

MoAl EGkoAn / Too Easy
EOxoAn / Easy

e DOOKOAR / Difficult

Yiovodpoyixt Aiabpoyr / Ski Route -

Méxpiag Suoroliac | Medium .. * Exvor Miorag / Off Piste |

MAnpogopizc/ Information un ::io;mﬁo?( EZomMopod /
ntals
Ixolq Xio o8popiac / Ski School

Eotiatépio / Restaurant
KINAYNOX / Danger ;
Kapi & Mnap / Coffee & Bar

Elomtipia / Tickets S‘.".
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Hlwhrieeic / Shopping *A TKPEMOX / Cliff |

Oprifariké Katapiyio / Mountain Refuge
Kavagiyio | Hut / Shelter
Npurec BonBrueg / First Aid

Elcobog rouve) - Npoooyn!

BApobjiog KAELOTEC KaTd mv
XEPEp LU nepi
Tunnel entrance - Attention! sl

Road closed during the winter season



OuLANTEG aTTO TO YpadEio
Masterconcept Consulting

GmbH, pe Bdion 10 LEATOTIOUPYK,
AuvoTtplia.

H Masterconcept Consulting GmbH eivat pla
SLEBVNC eTalpeia cUPBOVAWY TTOU ELOLKEVETOL
OTNV QVATITUEN £pYWY, TOV KUPLO OXEOLOOHO
KOL TLG LOEEC TIEPLPEPELOKIG AVATITUENG OTOV
TOUED TWV OKLVATWYV KL TOU TOUPLOPOU, PE
Eudaon og opelva BEPETPa TTOU AELTOUPYOUV
OAO TO XpOVvoO.

masterconcept

DI Gernot Leitner Mapia XtapatomoUAou

[p6edpog kal Mevikog AleuBuvTng Etike oA APYITEKTOVOG




Speakers from the office
Masterconcept Consulting
GmbH, based in Salzburg, Austria.

Masterconcept Consulting GmbH is an
international consulting firm specializing
in project development, master planning
and regional development concepts in the
real estate and tourism sectors, with a

special focus on all-year mountain resorts.

DI Gernot Leitner

President and CEO

masterconcept

Maria Stamatopoulou

Head Architect



masterconcept

understanding projects

MASTERCONCEPT PROJECTS

Beijing 2022 Alpine Venues

Gaissau Ski Resort

Austria

» Ski Resort Gaissau

* Hochfiigen Ski Resort “
« Olympic Winter Games bid-Salzburg "

Ukraine

* Borzhava Mountain Resort

* Bukovel Mountain Resort

* LVIV Olympic Winter Games

China

* Beijing 2022 Olympic Winter Games
* Baihuanshan Resort

Kazakhstan

« Oi Qaragai / Ak Tas Mountain
Resort

*  Winter Olympic Games bid Almaty
2022

Kyrgyzstan
e Bishkek Mountain Tourism Cluster-
Baitik
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REGIONAL CONTEXT
" TIEPI®EPEIAKO MAAIYIO

A

Pagasetic Guif

Gigrer il b Skiathos ik|d(-)og Alonnisos

Skopelos, Patitiri Flatntpi

Gulf of Corinth

Karpen|S| Skl Center IS an attractlve medium size ski resort, about 28okm from Athens. The existing conﬂgurat|on of lifts and
slopes seems attractive and reqwres minor mvestments to |mprove the success, acceptance and all-year operat|ons of the resort.
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Me TI¢ 2.000 TEpITOU EEVOOOXEIOKEG KAIVEG
OTNV ~ KOVTLVOTEPN  TIEPLOX, 1N XWPNTIKOTNTX
SlapovAg daivetal eMOPKAG yla va eEao0PaAioel TV
OTIOPAITNTN KivNon EMLOKETITWY YLO VO AELITOUPYNOEL
KeEpOOPOPO. H TpEXOUOA XWPNTIKOTNTO TOU OKIEP LIE
TIIOTEC OKL PNKOUG 5,7 XIALOHETPWY KOl LKAVOTNTO
ovafoTnpa  TEPITTOU 5.000 OTOHWY TNV WP
uttoAoyileTal O€ 1300 OKLEP TouToOxpova. Autd Ba
UTTOPOUCE va auEnBel o€ 3.000 OKLEP TAUTOXPOVO LE
TOl TIPOTELVOUEVO ETPO OE QUTO TO 10 VEVIKO OXESLO.

TO’ Kaptiev
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ot amo PnAd
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With the approximately 2.000 hotel beds in the

nearer region, the accommodation capacity seems

sufficient to ensure the necessary visitor traffic to

h operating profitable. The current skier capacity with

~ 5,7km of ski slopes and a lift capacity of about 5.000

people per hour is calculated at 1.300 skiers at the

same time. This could be increased to 3.000 skiers at

the same time by the proposed measures in this 1st
master plan.
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To Kaptevrol amo PnAd
CDEBpOU‘d‘plOC PO o

-




STATUS QUO

KARPENISI SKI CENTER
YITAPXOY2A KATAXTA2 H

February 2023

XK KAPITENH210Y
Defpoudplog 2023

FFHL x% S L v T T R R N, ¥ 1 Sl S
OL Ttioteg TOU OKL €lval o)\oov TWV 6uov<o?\toov (LTTAE, KOKKLVO, paupo) elval d)O(pcStsc KOl EUKOAEG VIa OKL, GAAG AOYW TNG
ekteBelpevng Béong Tou Bouvol avTIPETWTTI(OUV TTIOAD cuyvé BueAAWSELG avépouG. Yiyoupa TTpemel va SoBel Wblaltepn Eudacn otn

onuLoupyio eppAnpaTiKwy. aloBEaTwyY 0TO BouVo, TOCO Via EVERYOUC ETTIOKETITES (OKL, Tte(oTtopia, TTaLYVidL, adpevaAivn) 600 Kal YO
TaBnTikoug emiokenTteg (Béaon, daynto, xaAdpwon).
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STATUS QUO
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KARPENISI SKI CENTER

masterconcept

XK KAPMENHXI P maeran

AYNATOTHTEX

To Xiovobpopiko Kévipo Kaprevnoiou TpéETel
VO EKOUVYXPOVLIOTEL Kall var BeATiwBel oTtoug €Eng
TOUE(C:

BeATiwon Ttwv UDLOTAPEVWY  TILOTWV KOl
KOTOOKEUH EUALVWY QVELOPPAKTWY
AVTIKOTAOTOON TOU  KUplou  avoafothpa
(Avepog 1, ap. 4) Kal TpooBnkn KIvoupevou
YoALoU oTo Kévtpo 1870

BeAtiwon Ttou eoTwatopiov  ota 1.870p
(PaynTo KoL TTOTO, MAATEId, BEar Kal Xwpol
avATTaUonG)

Opydvwon  €EUTINPETNONG  ETILOKETITWY
(xwpol otdBueuong, onuoéola Aewdopsia,
Park&Ride  amo  younAotepeg  {WVEG
otdBpueuong.

Anptoupyia TTAGVOU 0peLVAG SpacTNPLOTNTOG
ylo 0Ao 1O Xpovo (modnhato, melotmopiaq,
KoAoKaLpvo oKL, EAknBpo, adpevahivn, B&a)
Texvnto X1OVL yla TIC KUpleg Tioteg (op.
1,2,4,8), oupmepthapBavopévns  Oekapevng
VEPOU 25.000m>




KARPENISI SKI CENTER

masterconcept

XK KAPTIENH | ) 5 bt

POTENTIAL

Karpenisi Ski Center should be modernized and
improved in following areas:

Improvement of the existing slopes and
building of wooden wind fences

Replacement of the main chairlift (no 4) and
addition of a moving carpet to Center 1870
Improvement of the Mountain Center 1870
(F&B, plaza, view and rest areas)

Visitor logistic concept (parking spaces,
public buses, Park & Ride from lower parking
zones.

Creation of an all-year mountain activity plan
(bike, hike, summer ski, tube, adrenalin, view)
Artificial snow making for the main slopes
(no 1,2,4,8), including a 25.000m? water
reservoir
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KARPENISI DEVELOPMENT 2030
ANATTY=H XK KAPITENH2IOY 2030

masterconcept
understanding projects

To Xiovobpopikd Kévipo Kaprmevnoiov Tpémel  va
LETATPATIEL OE OpELVO BEPETPO GAO TO XpOVO pe TTOAG a&lobeata
Kol SpaoTnpLlOTNTEG TTIOU QUEAVOUV TN POM TWV ETTLOKETTWY. TO
eUBANUATIKO Pouvd Kol TO QOCUYKPLTO TIAVOPOUG TOU  TO
KOBLOTOUV évav OpeELVO TIPOOPLOPO TIOU TIPETEL VO ETTIIOKEDTEL
Kaveic otnv EANada. Mo var emtiteuyBel auto, TTOAAG oTolxEia TOU
B¢petpou mpeTtel va BeATiwBouy 1 va emektaBouv.

* TlpwToV Kal TILO CNUOVTLKO gival va augnBel n moldTnTa Kat N
TTOCOTNTA TWV TILOTWY KOl TwWV aVOBOTAPWY HPE OLKOVOULKX
Blwolpo Tpoto. H xwpntikotnta XLovoSpOUwWY UTTOPEL val
ouénbel oe 1.800 OKLEP TAUTOXPOVQ, ETTEKTEIVOVTOC KOl
BeATLWVOVTOG TIG TIIOTEG TOU OKL KOl QVTIKOBLOTWVTIAG Tov
Avepo 1 o€ éva veéo otabepd avafothipa 4 Béocwv. Eva véo
oupopevo AT (n°9) Ba pmopouce va etetaotel otn Boépela
mAeupd Tou Ba tpooebete VO VEEC TTIOTEG OE Pl €V PEPEL
nmpoototeupévn {wvn omd Ttov dvepo. OUTwE 1 GAAWG N
KOTOOKELT] CUALVWY TIEPLOPALEWY aveUoU UPOUG 3 UETPWV
elval To kAL yLo T SloTrApENnon Tou XLoviou.

* AeUtepov, TIpETEL va OnuloupynBouv kal va tormoBetnBouv
OTNV TOUPLOTLKN ayopd OPKETEC OPELVEC OPACTNPLOTNTEG VI
OAO TO XpOVO.

* Tpitov, N CUVOALKI EUTIELPIO TWV ETTIOKETITWY Kal TO £TTiTTEOO
Aveong TIPETeL va BeATiwBouy, Aapfavovtag urtdPn TNy OUoAR
KIVNON TWV ETIIOKETTTWY (APLEN/avaxwpnon) KatL TNV ToLoTnTa
TTPOOPEPOUEVWV UTINPECLWV ToU goTLaTOpiOU
(Paynto/moto/etumnpetnon).




KARPENISI DEVELOPMENT 2030
ANATTY=H XK KAPITENH2IOY 2030

@ masterconcept
understanding projects

Karpenisi Ski Center should turn into an all-year
mountain resort with many attractions and activities
increasing the visitor flow. The iconic mountain and it's
incomparable panorama make it a ,must-visit" mountain
destination in Greece. To achieve this many elements of
the resort must be improved or expanded.

* Firstly and most important is to increase the quality
and quantity of slopes and lifts in an economically
viable way. The skier capacity can be increased to
1.800 skiers at the same time, by expanding and
improving the ski slopes and replacing the lift °4 to a
new 4-seat fixed chairlift. A new Tbar (n°9) could be
considered on the north side which would add
additional skiing in a partly wind protected zone.
Anyhow to build 3m high wooden wind fences is key to
keep the snow.

* Secondly several all-year mountain activities must be
created and positioned on the touristic market.

« Third the overall visitor experience and convenience
level must be improved, considering smooth
arrival/departure logistics and F&B quality.
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KARPENISI DEVELOPMENT 2030
ANATTY=H XK KAPTTENH2IOY 2030

Opelvég  6paoTnpldTNTeG ylo OAO  TOV  XPOVO  OTO
Xiovodpouiko Kévrpo Kaprevnoiou:

1. KoTaokeur pPLoG KOAOKALPIVAG TIEPLOXNG OKL (OTTo
TTAQOTIKO TATINTO) UE TO TOLVIOOLAOpopo(°6) Kal To
HLOO aTtO TO oUPOPEVO AMPT (°2) (198 unKog)

2. OplopoC ELKOVIKWY KOl  EVTUTIWOLOKWY  OnNHEIWV
B¢og Kovtd ota APT 1 o€ AlyOTEPO aTIO 1 WPO
redoTopiog

3. Anptoupyia povotatiwy modnAaciog Bouvou Tou
HTTOpOUV Va XpnotpgorotnBouv yia avaates pecaiou
eTLTESOU

4. Anpoupyio povomatiwy Telomopiog PE EAKUOTIKA
onpeia avamauong

5. Acttoupyio avafathpwy °3 Kal °4 KOTAQ  TOUG
KAAOKOLPLVOUG UTVEG YLO ETILOKETITEG E TIOVOPOULKI]
Bea

6. BeATiwon €0WTEPIKWY KOl EEWTEPIKWV XWPWV TOU
gotiatopiov ota 1.870

7. Kotaokeun plag «BoAtag pe toug dlaBoAouc» — pia
EVOEPLO TPOXAAD 700 PETPWY TIAVW OTIO TOV PEYAAO
OPELVO KOATTIOKO
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KARPENISI DEVELOPMENT 2030
ANATTY=H XK KAPTTENH2IOY 2030

Karpenisi Ski Center all-year mountain activities:

1. Create a summer skiing area (plastic) with the carpet
lift (°6) and half of the plate lift (°2) (198m length)

2. Define iconic and spectacular viewpoints near the
lifts or within less than 1hour hike

3. Build mountain bike flow trails usable for average
level riders

4. Create various hiking loops with attractive rest points

5. Operate lifts °3 and °4 during summer months for
panorama view visitors

6. Improve the indoor and outdoor spaces of the
Mountain Center 1870

7. Build a ,devils ride' - a 7oom zipline over the large
mountain creek
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WINTER PLAN PROPOSAL IN STEPS
[MPOTA2ZH XEIMEPINOY 2XEAIOY 2E BHMATA

@ masterconcept
understanding projects

BApa 1

AMoayr) avaBatrhpa 4,
Avepog 1, amo 618écoto
o€ TeTpabécio

Step 1

Changing lift 4, Anemos
1, from two-seater to
four-seater
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WINTER PLAN PROPOSAL IN STEPS |
[MPOTA2ZH XEIMEPINOY 2XEAIOY 2E BHMATA

masterconcept

understanding projects

BApa 2

[MpocBrikn ToTWY 10-14
(ouV 3.545 Y TTOTOK)

Step 2

Addition of slopes 10-14
(approximately .3545 m of
new slopes)




1800

Y
1850 L N
o " n.\
y \‘v \
/ A
A
\ N\
\

\QD° / / )
. o
- )

/ / 1950

WINTER PLAN PROPOSAL IN STEPS

[MPOTAXH XEIMEPINOY 2 XEAIOY 2E BHMATA

masterconcept
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Bripa 3

TomoBétnon
QVEHOPPOKTWV

Step 3

Wooden wind fences
installation
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masterconcept
understanding projects

Bripa 4

Néog Taviodladpopog 7

Step 4

New magic Carpet no. 7
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@ masterconcept
understanding projects

Bripa 5

Néo cupopevo AT, vo.
9, KOl OL OVT{OTOLYEG
TIOTEC 15 KAl 16, (Cuv
1.292 Y TTioTOg)

Step 5

New ski lift, no. 9, and the
corresponding slopes 15
and 16, (plus 1,292 m of
slope)
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T - @ masterconcept
2 understanding projects

Brijpa 6

Anuloupyia texvntrg
Apvng

Step 6

Creation of an artificial
lake
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KARPENISI SKI CENTER

s

" KARPENIS! SKI CENTER

AR

ATy

Néog Tawviodiddpopog 7

* 153 J. HNKOG

*  JEXPNON XELHWVA KOl KOAOKAIPL YO VO EVIOVEL TOV KUPLO XWPO SPOOTNPLOTHTWY PE TOV XWPO
oTABPEVONG KAL TO ECTIATOPLO

*  Xpron tov xelpwva Kat yia o Big Air Ballon yia dApota twv x1ovodpopwv

New magic Carpet no. 7

* 153 m length

* Inwinter and summer use to connect the main activity area with the parking area and the
restaurant

« Use in winter also for the Big Air Balloon for ski jumps
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Activities Table - Summer /
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iy T MAROCTRE I
Hidg Telenooio 136
Tusrg Koo s someeia
Voutan b 416
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Zighe2 Eviion toogaha 54
Zipne3 EvaEna toatoh a8
Zipined Eweoa wozaka 57

Lift Table / Nivaxag P!

Mo | Tomee | Mamre O Mfeo i
1 | G| TFakisFeow Takrg Pivos 363
2 | T | Thnes O 6
3 | G [ e oo W0
4| 3 femas Aveise 1 43
s | G | Aeres2 Avruoc 2 %28
6 [ | saylai 1 7
7 | [ sy TawisS o502 153
& | | toseatGondon Todewourivee 1 fegran:

s [ T [Newiin Ao Epbpive - 0 555

master

wndersineing profects

b masterconcept

~ understanding projects

Creation of 11 km of hiking trails.
Anuloupyia HOVOTIOTLWV
Te(oTIOPIOG 11 1.

Creation of 4 km mountain bike
trails.

Anuioupyia HovoTtaTLwY
rodnAaciag Bouvou 4 xu.




masterconcept

understanding projects

SUMMER PLAN PROPOSAL
[MTPOTAZH ©EPINHX ANATITY=H2

* Rodelbahn / Tpevéki

"VELOUCHI 365"
SUMMER PLAN - PROPOSAL

Activities Table - Summer /
Miveko ATwy - K

= Towe [
Hing Nelonoso 036
Tusrg Kot s coumiela H—
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Zipine3 Eveoa toaroha 418
Zigned —_ Ewena wozaha 570
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"VELOUCHI 365"
SUMMER PLAN - PROPOSAL

Activities Table - Summer /
Nivaxoc { At - KeA

= T [
Hing Melonoois 1367
Tuvrg Kotk Soion us soumia 50
Moutan e Nountan Bte 416
Mowrkain cosnter Toevas 1600
Side Toouhifops 5
Zipine1 Evaton tmoyaba 205
Zighe2 Eudio toojaNa 54
Zipine3 Evana roarohia 48
Zipne 4 Ewena wozaho. 573
Lift Table / Nivaxas avaBatipwy
Mo | Tomec | Mamre O Mo i
V| | TalisFegw Thwne Biyuox 6
2 | T | Thmess O 6
3 | G| Heraces HooeMy A0
4 | = | semost Aveise 843
S | T | Aercs2 Avruoc 2 28
6 | p| aaylal 1 7
7 | | swyihz TocbiSpoiec 2 153
8 | & | 10seat Gondoly Tnderounive W frove: Y
9 | = [ Newiin NEO POV - M1ENO. 555
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View Platform / MAatdoppua
Béac

Bike park for kids / ModnAatiko
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MOUNTAIN COASTER

VERSION LOoNG:
LIFT & - 1,600 M

VERSION SHORT
LIFT 2 - 981 M

f‘& o
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[Mpétaon yia 1o Bepivo
TPEVAKL-PE ALPT

*  Tpevakl peydAou prikoug
Me To KapeKAQKL VO. 7
1.600 URKOG

* TpevaKkl HLKPOU PAKOUG
Me 1o cupopevo AT vo. 2
981U HNKOQ

Summer rodelbahn
proposal-with lift

* Long version
With chairlift no. 7
1,600m long

 Short version
With tow lift no. 2
981m long
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[Tpdtaon yiwa 1o Bepvo
TPEVAKL

* Me tov Onoca — Pwtoypodia 1
* Metov Avepo - Qwtoypadia 2
* Mg 0OAOKANPWHEVO KAELOTO

oUOTNHA, EKTOG TTIOTAG —
dwtoypadia 3

Summer rodelbahn
proposal

With Theseas — Photo 1

With Anemos 1 — Photo 2

With a complete closed system,
outside of slope — Photo 3




masterconcept

understanding projects
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[MTAaoTIKOG TATINTOG
* YKL OMNO TOV XpOVO

* KataPaon pe capmpéla Kat
TO KaAokaipl

Dry Slope

« All year skiing

* Tubing in summer

j.",r,//l?ﬂ{

11
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_Hillend, Scotland e | ¢4 Kopaonik, Serbia Places you can find dry slopes:

* Veduchi, Russia

* Kagura, Japan

* Kopaonik, Serbia

* Bears Town, South Korea

* Nozawa Onsen, Japan

e SkiStar SummerSki, Stockholm, Sweden
e Lviv, Ukraine

* Copenhill, Denmark

« Satoraljadjhely, Hungary

*  GALA Yuzawa, Japan

e Buck Hill, USA

« Hillend, Scotland

* Bosques de Monterreal, Mexico

* Qutdoor Valley, The Netherlands
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Texvntn Ae€apevi vepou yLa TNV TTAPAYwWYI) XLOVIOU

[poTeivetal Kal n dnutoupyia TexvnTAS Alpvng, yLa TexvnTh Xtovworn. H
XWPNTLKOTNTOG TNG Bt £ival 25.000. K. £TOL WOTE VO KOAAUTITEL TIG KUPLEG
TioTeg (ap. 1, 2, 4, 8). H idta Aipvn Ba amtotelel onpeio evdladépovtog yia to
KoAoKapL.

Water reservoir for snow making
It is also proposed to create an artificial lake, for artificial snowmaking. Its

capacity will be 25.000 m?® so as to cover the main tracks (no.1, 2, 4, 8). The
same lake will be a point of interest for the summer.

. RESERVOIR - SALZBURG / GASTEIN
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